SO GD&DT NINH BiNH CONG HOA XA HOI CHU NGHTA VIET NAM

TRUONG THPT BO HUY LIEU Daoc 1ap - Tv do - Hanh phtc
S6: 25/KH -THPTBHL Ninh Binh, ngay 30 thang 8 nam 2025
KE HOACH

NAM HOC 2025-2026
. CAN CU

Nghi quyét s6 29-NQ/TW ngay 4/11/2013 Hoi nghi Trung wvong 8 khda XI vé doi
ma&i can ban, toan dién gido duc va dao tao;

Nghi quyét 88/2014/QH13 ngay 28/11/2014 vé d6i méi chuong trinh, sach gido
khoa gido duc pho thong.

Théng tu 32/2018/TT-BGDBT ngay 26/12/2018 vé viéc ban hanh chwong trinh
gido duc pho thong.

Théng tw 32/2020/TT-BGDDT ngay 15/9/2020 ctia B6 Giao duc va Dao tao Ve viéc
ban hanh Diéu Ié trvong trung hoc co so, trwong trung hoc pho thdng va truong pho
thong c6 nhiéu cap hoc;

Thong tv s6 22/2021/TT-BGDDT ngay 20/7/2021 cutia Bo trwéng BoO Gido duc va
Dao tao V& viéc Quy dinh vé danh gia hoc sinh trung hoc co s& va trung hoc phé thong;

Can ctr Thong tv s6 13/2022/TT-BGDBDT ngay 03/8/2022 clia BO GD&DPT vé Sira
ddi, bé sung mot s6 ndi dung trong Chuong trinh GDPT ban hanh kém Théng tv so:
32/2018/TT-BGDDT ngay 26/12/2018 clia B6 GD&DT;

Cin cl Thong tw s6 18/2018/TT-BGDPT ngay 22/8/2018 vé Quy dinh vé kiém
dinh chéat lvong gido duc va cong nhan dat chuan quéc gia ddi véi truong trung hoc co
s@, tredng trung hoc phd théng va treong phé thong cé nhiéu cép hoc;

Can cr Cong van s6 5512/BGDDT-GDTrH ngay 18/12/2020 cla B6 GD&DPT vé
viéc Xay dung va to chirc thuc hién ké hoach gido duc ctia nha truong;

Can clr Quyét dinh s6 426/QD-UBND ngay 18/8/2025 ctia Chd tich Uy ban nhan
dan (UBND) tinh Ninh Binh ban hanh Ké hoach thoi gian nam hoc 2025-2026 doi voi
gido duc mam non, gido duc pho théng va GDTX tinh Ninh Binh;

Can clr cong van sd 4555/BGDDT-GDPT/ ngay 5/8/2025 ctia BO GD&DPT vé viéc
Huwéng dan nhiém vu gido duc trung hoc ndm hoc 2025-2026;

Can ctr cong van s6 664/SGDDT-GDTrH ngay 29/8/2028 ctia S& GD&DT Ninh
Binh v& viéc hwdng dan thue hién nhiém vu gido duc trung hoc ndm hoc 2025-2026;

Can ctr cong van S6 667/SGDDT-GDTrH ngay 29/8/2025 clia S& GD&DT Ninh
Binh vé viéc hwdng dan xay dung ké hoach day hoc mén hoc/hoat dong gido duc nim
hoc 2025-2026
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Trwong THPT D6 Huy Liéu xay dwng ké hoach ndm hoc 2025-2026 nhu sau:

1. PAC BIEM TINH HINH

Tinh hinh chung: Nam hoc 2025-2026 la nam hoc ban Ié quyét dinh sy thanh cong
khi xay dwng chinh quyén dia phwong 2 cdp. Bat nwéc budc vao ky nguyén vuon minh
phat trién. Pay la nam hoc nganh GD&PT tiép tuc trién khai thic hién chuong trinh
GDPT 2018 theo chinh quyén 2 cdp. Nganh GD&PT quyét tam thuc hién tot chi dé nam
hoc “Ky cuong, doan két, d6i m¢i va phat trién”

1. Hoc sinh
1.1. Nam hoc 2025-2026
Khoi S6 lop S6 hoc sinh Ghi chu
Khoi 10 7 293
Khoi 11 7 312
Khoi 12 6 253
Toan truong 20 858
1.2. Mang lu6i trvong 1ép du kién cho cac nam hoc sau:
Khoi Nam hoc Nam hoc Nam hoc
2025 - 2026 2026 - 2027 2027 - 2028
Khaoi 10 7 7 7
Khéi 11 7 7 7
Khéi 12 6 7 7
Toan truong 20 21 21

2. Can b6 quan i, gido vién, nhan vién:

- Tong s0 45 nguai.

- T6 chirc nha truong:

+ Lanh dao truong: cé 03 dong chi;

+ Chi b0 c6 24 dang vién;

+ Ban Chap hanh Boan thanh nién: c6 07 dong chi;

+ T0 chuyén mon, nghiép vu: cd 05 t0, trong dé: t0 Ngit van-ngoai ngt: 10 dong
chi; t0 Str-Pia-GDKTPL-GDTC-GDQP-AN: 10 dong chi; to6 Toan-Tin: 9 dong chi; t6
Ly-Hb6a-Sinh-Cong nghé: 10 dong chi; to Van phong: 08 dong chi (trong dé c6 2 hop
dong thoi vu khdng déng bao hiém)

D0i ngli nha gido va can bo quan ly déu dat chuan va trén chuan (c6 9 thac s7). Tap
thé can b0 quan ly, doi ngl gido vién va nhan vién la mot tap thé doan két, trach nhiém,
phan ddu hoan thanh xuét sac nhiém vu dwoc giao.

Cu thé doi ngli nhu sau:
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2.1. Can b quan li: 3 dong chi 100% dat trinh d6 sau dai hoc, 100% ddng chi c6
trinh d6 Cao cdp LLCT.

2.2. Giao vién:
. S8 nguwdi ¢ ban Gigi tinh <
STT | Mon Pai hog Trén Daighoc Nam | N0 Tong
1 | Toan 3 2 4 2 6
2 |Ly 2 1 1 2 3
3 | Hoa 3 1 2 3
4 | Sinh 1 1 1 1 2
5 | Tin 2 2 2
6 |Van 4 1 1 4 5
7 | Sk 3 3 3
8 |Dia 2 2 2
9 | Giao duc Kinh té va Phap luat 1 1 2 2
10 | Tiéng Anh 4 4 4
11 | Gi4o duc Thé chat 2 2 2
12 | Giao duc Quéc phong va An ninh 1 1 1
13 | Ky thuat Nong nghiép
14 | Ky thuat Cong nghiép 1 1 1
Téng 26 6 11 21 36
2.3. Nhan vién
, S8 ngudi ¢ bang Gidi tinh ,
TT V| tri THPT nggg (%arl](; E(?é Nam | N Tong
1 | KEétoan 1 1 1
2 | Van thu kiém Tha quy 1 1 1
Thu vién, kiém Thiét bi-
3| Thi nghiém 1 1| iHD)
4 | Cong nghé Thong tin
5 |Yté 1 1 | 1(HD)
6 |Baové 2 2 2 (HD)
7 | Phuc wu 2 2 tﬁéiHvi)
Tong 4 1 2 1 3 5 8

3. Tinh hinh kinh té&, x& hoi ctia x& Van Thang

Xa Van Thang duoc thanh 1ap trén co s sap nhap ba don vi hanh chinh cdp xa
gbm: Yén Thang, Yén Tién va Yén Lwong. Sau sap nhap, x& co téng dién tich tw nhién
26,22 km?, dan s6 gan 36 nghin nguoi, tiép giap voi cac xa Y Yén, Vi Duong, Vu Ban,
Lién Minh, Yén Cuong, Yén DBong véi 35 thon (xdm). Bang bd xa hién c6 1.259 dang
vién sinh hoat tai 51 t0 chirc co s& dang (46 chi bo truc thudc va 5 chi bd co so).

4. Thuan loi, khé khan

4.1. Thuéan loi
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- Nha tredng lubn nhan dugc su 1dnh dao chi dao va quan tam cla S GD&DPT; cla
céac cdp lanh dao dang va chinh quyén dia phwong, s tng hd, s gilp d& clta phu huynh,
cac to chirc doan thé va nhan dan.

- Nha trvong dwoc thanh 1ap ndam 1982 véi tén goi la trwong Trung hoc B6 tdc van
hoa cum Yén Thang, cu thé la: Tir 1982 dén 13/11/2001: trwdng Trung hoc bd tic van
hoa cum Yén Théng truc thudc phong GDDT Y Yén. Tl 14/11/2001 dén 10/5/2009: dbi
tén 14 Trung tdm GDTX Y Yén B tryc thudc Phong GDBT Y Yén. Tir 11/5/2009 dén
02/6/2014 d6i tén 1a Trung thm GDTX B huyén Y Yén truc thudc S¢& GDDT Nam Binh.
Tir 03/6/2014 dén 30/6/2025 truong cé tén la truong THPT D6 Huy Liéu truc thudc S&
GDBT tinh Nam Binh. Tir 01/7/2025 dén nay: trwong THPT D06 Huy Liéu tryc thudc So
GDDT tinh Ninh Binh. Trwong duoc cong nhan kiém dinh chéat lugng cép do 11, thang
3/2014. Chu tich nuwéc tang thuéng huan chuong lao dong hang Ba nam 2006. Chat lvgng
gi4o duc toan dién 6n dinh. Thi t6t nghiép THPT ndm 2025 c6 238/239 em d6 t6t nghiép
dat 99,58%. D6 CDPH dot | c6 181/186 em ding ky.

- Boi ngli gido vién nhan vién nha trvong tam huyét vai nghé, hét long vi hoc sinh
than yéu.

- Su lanh dao sat sao cla chi bd Bang, sv diéu hanh linh hoat, hiéu qua cta Ban
Giam hiéu, hoat déng cuia Boan thanh nién, hdi cha me hoc sinh nha trwdng theo chirc
nang nhiém vu dat hiéu qua. Sw phoi hop gitra lanh dao trvong véi cac td, hoi, doan thé
khoa hoc va hiéu qua.

- Ban dai dién cha me hoc sinh cua trwong, I6p quan tam va phdi hop chat ché dé
gido duc hoc sinh.

- Pa s6 hoc sinh véi dong co, thai d6 hoc tap tét va cé y thirc vuon 1én.

- Co s vat chat tam da dé thic hién cac nhiém vu day hoc.

4.2. Kho khan

Nhiéu em hoc sinh hoan canh gia dinh khé khan, khdng c6 diéu kién tham gia cac
hoat dong. Nhiéu gia dinh chua quan tdm dén con em minh. Diéu nay gay ra khé khan
nhat dinh cho nha tridng trong qué trinh thic hién nhiém vu gido duc.

- SO gido vién con thiéu so voi dinh bién. Mot s6 gido vién sir dung céng nghé
thong tin, thiét bi day hoc chwa thanh thao, mét vai gido vién céng tac chd nhiém con han
ché.

- Trang thiét bi phuc vu déi méi chwong trinh GDPT 2018 chuwa dwgc bd sung,
khong dap (rng dwoc yéu cau déi méi gido duc. D0oi ngli gido vién con thira thi€u cuc bo,
trong d6 con nhiéu giao vién trong do tudi sinh con va nudi con nhd nén ciing anh hwdng
khdng nhoé dén cong tac phan cong lao dong trong nha treong
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- Hoc sinh nha treong c6 diém tuyén dau vao chua cao (ludn & tdp thap hon nhiéu
treong THPT trong tinh). Van con hoc sinh c6 nguyén vong chuyén tredng sau mot hoc
ki, vi thé sT s0 hoc sinh khéng 6n dinh qua cac nam hoc. Do hoan canh gia dinh, do nang
luc tv van nghé nghiép va dinh huéng tvong lai ctia nha tredng con han ché nén nhiéu
hoc sinh thiéu dong lwc hoc tap, phan ddu. Day 1a nguyén nhan quan trong dan t&i két qua
mi nhon cla nha truong ludn & top thap nhat khoi cac truong THPT cdng lap trong tinh.

5. Thoi co, thach thic

5.1. Thoi co

Chuong trinh gido duc phd théng 2018 cap THPT buwdc sang nam thi tw, nha treong
duwoc s quan tdm chi dao sau sat cta Tinh Gy - UBND tinh Ninh Binh; S& GD&DT Ninh
Binh; Dang Gy - UBND x& Van Thang cung cic ban, nganh, doan thé trong x4, su gidp
dd clia cac cuu hoc sinh, phu huynh, chinh quyén nhan dan cac xa lan can.

- Co ché phan cép, tv chd va tv chiu trach nhiém. Su hoan thién cla cac van ban
phap quy vé cong tac gido duc. Chu trvong xa hdi hoa gido duc cling gbp phan tao nén
nha treong duoc phat trién toan dién.

- S& Giao duc va Dao tao thuong xuyén to chirc tap huan cac chuyén dé, thao giang;
hoi thi gido vién gidi. Pay ciing la co hdi t6t cho gido vién dugc hoc hoi kinh nghiém 1an
nhau nham nang cao tay nghé ctia ban than.

- Ban dai dién Cha me hoc sinh ludn Ging hd nhiét tinh vé mat tinh than ddi véi cac
phong trao cla nha treong.

- Cong nghé thong tin va cac cong nghé khac khong ngirng phat trién véi cac phan
mém tién ich hd tro cho viéc quan Iy va day hoc ngay cang tét hon.

5.2 Théach thirc

- Tac dong cla nén kinh té thi trwong va xu thé toan cau hda va khu vuc hda nén
kinh t€ da &nh hudng dén cac mat gido duc cla nha trvong.

- Yéu cau cula doi méi toan dién gido duc va nhu cau xa hdi ngay cang cao dat ra
nhi*ng thach thirc va nhirng nhiém vu birc thiét cho cong tac giao duc cla nha truong.

- Gi&o duc doéi mat voi nhitng thach thiic vé sy nghiép cong nghiép hoa, hién dai
héa dat nwéc va hoi nhap qudc té doi hodi phai c6 ngudn nhan lwc chat lvgng cao, trong
khi nguon lwc qudc gia va kha nang dau tw cho gido duc ctia Nha nuéc va phan dong gia
dinh con han ché.

- Chét lvgng ngudn nhan lyc con thap, dat ra nhiém vu nang né va thach thirc 16n
doi voi sw phat trién Gido duc va Bao tao; khoang céach giau nghéo gilra cac nhém dan
cu, s phat trién khong déu gilra cac dia phuong van tiép tuc 1a nguyén nhan dan dén
thiéu binh dang vé co hdi tiép can gido duc va khoang cach cht lwong gido duc gitta cac
doi twong ngudi hoc va dia phuong.
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I11. CAC CHI TIEU PHAN PAU, NHIEM VU VA BIEN PHAP THUC HIEN
1. Céc chi tiéu chung:
1.1. Thi dua tap thé
- Trwdng lao dong tién tién
- Chi bo trong sach virng manh.
- Boan thanh nién virng manh.
- 5/5 t6 dat danh hiéu tap thé t6 lao dong tién tién, 01 tap thé dugc S& GD&DT
Ninh Binh khen thuéng
1.2. Thi dua ca nhan
- 100% ca nhan hoan thanh nhiém vu tré Ién.
- 100% ca nhan dat danh hiéu lao dong tién tién.
- 15% CBGVNV tré Ién dat danh hiéu chién sy thi dua cap co sé.
- Nhiéu tap thé, ca nhan dwoc ting gidy khen, bang khen cac cép.
1.3. K&t qua hoc tap, ren luyén, cac ky thi, hoi thi ...
a. Két qua ren luyén ctia hoc sinh trong tirng ki va ca nam hoc:
Xép loai rén luyén: T6t >= 95%, Kha <= 5%, Dat, Chua dat: 0 %.
b. K&t qua Hoc tap clia hoc sinh trong tirng ki va cd nam hoc
+ Lop 10, 11:
>= 50% hoc sinh dat K&t qua hoc tap tot
<= 40% hoc sinh dat Két qua hoc tap kha
< 10% hoc sinh c6 két qua hoc tap Bat. Khéng c6 hoc sinh nao cé két qua hoc
tap chuwa Dat.
+ Lép 12:
>= 70% hoc sinh dat Két qua hoc tap t6t
<= 30% hoc sinh dat két qua hoc tap kha
Khong c6 hoc sinh xép loai két qua hoc tap mirc dat tré xudng.
100% hoc sinh do t6t nghiép. Xép thir tw diém thi phin dau ting bac.
+ Thi HSG van hda Iép 12 cép tinh: phan dau toi thiéu 03 doi tuyén c6 HS dat giai
chinh thirc. Cac ddi con lai phan dau c6 hoc sinh dat giai tir khuyén khich tré Ién.
+ Thi HSG TDTT, QPAN phan dau c6 giai chinh thic.
+ Thi khoa hoc ky thuat, STEM dat giai khuyén khich, thi hung bién Tiéng Anh
phan dau lot vao vong trong.
- Cac cudc thi, hoi thi khac déu tham gia va phan dau co giai tr khuyén khich tré
Ién.
1.4. Chat lvong doi ngli nha giao, can bd quan ly, nhan vién
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Doi ngli can bd gido vién co6 tay nghé viing vang, gidi vé chuyén mon, tinh thong
nghiép vu.

20% can bd quan i, gido vién, nhan vién dwoc danh gia hoan thanh xuét sic nhiém
vu.

80% con lai duoc danh gid hoan thanh tot nhiém vu

100% dat loai t6t va xuét sac theo danh gia chuan nghé nghiép GV theo thong tu 20
/2018/TT-BGDDT clia Bd GD&PT, Linh dao nha trwong 100% dat loai t6t va xuét sic
theo danh gia chuan Hiéu trvong theo thong tw 14 /2018/TT-BGDDT clia Bo GD&DT .

1.5. Dao dtrc, 16i s6ng hoc sinh

100% hoc sinh c6 dao dic kha, t6t, cé 16i séng trong sang lanh manh

1.6. Khac (néu co)

2. Cac chi tiéu, nhiém vu va giai phap thuwc hién

2.1. Nhiém vu 1: Cdng tac truyén thong, tuyén truyén:

Lam tot cong tac truyén thdng, tuyén truyén téi toan thé CBGVNV, hoc sinh, cha
me hoc sinh va toan thé nhan dan vé cac chu trvdng, dwong 16i clia Bang va nha nuwéc vé
gido duc dao tao.

Chi tiéu: Toan thé CBGVNV, hoc sinh, cha me hoc sinh va nhan dan ndm ré céc
chd trvong, chinh sach clia Bang, phap luat cla nha nwéc, clia nganh va cla truong vé
GDDT.

Giai phap:

Tuyén truyén trén trang TTDT cla truong, trong cac cudc hop CMHS, chao ¢ dau
tuan, ... vé cac hoat dong gido duc cua nha truong, viét bai dua tin, néu gwong nguoi tot
viéc tot ...

2.2. Nhiém vu 2. Xay dung chién luoc, ké hoach phat trién nha truong gan voi
diéu kién kinh té - xa hdi clia dia phwong; xac dinh tam nhin, s&¢ ménh, cac gia tri
cOt 16i vé gido duc, van hoa, lich st va truyén théng cda nha treong.

Nha trudng phin ddu xay dung truong THPT D6 Huy Liéu 1a mot méi trudng su
pham lanh manh, than thién, van minh; giit vitng ky cuong, nén nép; gido duc va dao tao
bac hoc Trung hoc phé thdng cho con em nhan dan quanh khu vic treong dong, sau khi
tot nghiép ra trwong tré thanh nhitng ngudi cé dao dirc chan chinh; cé tinh than tw chi
tiép tuc hoc Ién bac hoc dai hoc, cao dang; tich cuc lao dong sang tao; quyét tam phuc vu
T0 qudc, phuc vu nhan dan

2.3. Nhiém vu 3. Xay dung va t6 chirc thuc hién ké hoach gido duc clia nha
trudong theo chwong trinh gido duc phd thong do B trwvdng Bo Gido duc va Dao tao
ban hanh.
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Xay dwng va thuc hién khung ké hoach thoi gian thic hién chwong trinh ndm hoc:
Hoc ki 1: 18 tuan, hoc ki 2: 17 tuan

S6 tiét I6p 10,11,12
TT NOi dung giéo duc Chinh khoba Chuyén dé hoc tap
Tong | HK1 | HK2 | Téng | HK1 | HK2
I | M6n hoc bat bubc
1 | Ngit van 105 54 51 35 18 17
2 | Toan 105 54 ol 35 18 17
3 | Tiéng Anh 105 54 51
4 | Lich st 52 27 25 35 18 17
5 | Giado duc Thé chat 70 36 34
6 | Gido duc Qudc phong va An ninh 35 18 17
Il | M6n hoc lwa chon
1 |[Diali 70 36 34 35 18 17
2 | Gido duc Kinh t€ va Phap luat 70 36 34
3 |vatli 70 36 34 35 18 17
4 | Hba hoc 70 36 34 35 18 17
5 | Sinh hoc 70 36 34 35 18 17
6 | Cobng nghé 70 36 34
7 | Tinhoc 70 36 34
111 | Hoat dong gido duc bt budc
1 Hoa_tA dong trdi nghiém, huéng 105 54 51
nghiép
2 | Giao duc dia phuong 35 18 17
Tong so tiét/nam hoc/ 16p
(k€ ca tiét chuyén de) 97 | 513 | 484
S5 18t hoc TB/tudn W | e | el
(K& ca tiét hoc chuyén de) wan | tan | tuin

Céc t0, nhdm chuyén mon xay dung ké hoach day hoc mén hoc/hoat déng gido duc
ndm hoc 2025-2026 theo hudng dan tai CV s6 667/SGDDT-GDTrH ngay 29/8/2025.

- Phé Hiéu truéng phu trach chuyén mén (déng chi V{ Thi Lanh) can c cac van
ban cap trén' va phdi hop cac td/nhdém chuyén mon, bo phan cé lién quan xay dung Ké
hoach gido duc nha truong, lay y kién gop y cla tat cd can bd, gido vién, cac t0 chiic
trong nha truong.

- Céc t6 chuyén mon xay dwng ké hoach giao duc t6 chuyén mon, ké hoach day hoc
tlrng mon hoc theo ndi dung duoc tap huan tai moé-dun 4

! Huwéng dan s6 664/SGDDT-GDTrH ngay 29/8/2025 clia S&¢ GD&PT tinh Ninh Binh vé viéc
hwéng dan thuc hién nhiém vu gido duc trung hoc ndm hoc 2025-2026; Huwéng dan sé
667/SGDDT-GDTrH, ngay 29/8/2025 clia S&¢ GD&DT tinh Ninh Binh vé viéc huéng dan xay
dung ké hoach day hoc mén hoc/hoat déng gido duc nam hoc 2025-2026.
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+ T0 trudng chuyén mon chl dong cung to/nhém xay dung Ké hoach gido duc cla
t6 lién thong voi ké hoach gido duc nha truong, ké hoach phai kha thi, c6 muc tiéu, giai
phap cu thé, chi tiét va néu rd nguoi thuc hién;

+ Thuc hién goi ¥ mau ké hoach bai day theo quy dinh ctia mdn hoc, theo Céng van
s6 664/SGDDT-GDTrH ngay 29/8/2025 ciia S& GDDT vé viéc Hwdong dan thuc hién
nhiém vu gido duc trung hoc nam hoc 2025-2026.

K& hoach day hoc moén hoc:

Thuc hién theo quy dinh clia Thong tv s6 32/2018/TT-BGDDT ngay 26/12/2018
ban hanh Chuwong trinh gido duc phd thong, Thong tu s6 13/2022/TT-BGDDT ngay
03/8/2022 stra doi, b0 sung mot s6 ndi dung Chuwong trinh gido duc pho théng 2018 ban
hanh kem theo théng tw 32/2018/TT-BGDDT ngay 26/12/2018 clia B0 trwédng B6 GDDT,
bam sat vao yéu cau can dat ctia mén hoc bdo dam day hoc theo nang lwc dac thu, nang
lvc chung va pham chét. To chirc day hoc theo bd sach do nha trwvong da lva chon.

Dai voi moén ngoai ngir:

Trién khai day chuwong trinh tiéng Anh theo Thong tw s6 32/2018/TT-BGDDT ngay
26/12/2018 clia B6 GDDT ban hanh Chuong trinh gido duc pho thong doi véi cac khoi
I6p tir 16p 10 dén l6p 12 va st dung tai liéu day hoc do nha trvong lwa chon theo céc
Quyét dinh da duoc phé duyét; tang cuwong cac hoat dong xay dwng mdi trudng hoc ngoai
ngit, cac cudc thi, hdi thi, cau lac bd ngoai nglr gan vai phong trao tw hoc tiéng Anh; tirng
bwéc hién thie héa muc tiéu dwa tiéng Anh tré thanh ngdn ng thi hai trong truong.

K& hoach bai day: Giao cho céc to trvdng/nhém tridng chuyén mon phé duyét va
chiu trach nhiém ndi dung k€ hoach bai day cua giao vién trwéc khi 1én 16p; gido vién
soan ké& hoach bai day theo hwdng dan tai cac budi tap hudn clia S& GDPT, trong d6 ké
hoach bai day phai soan theo huéng phat trién pham chét va nang luwc, tang cuong ap
dung phuong phap va k¥ thuat day hoc tich cwc. T6 chuyén mon lap danh sach trinh lanh
dao nha truvdng quyét dinh danh sach giao vién dang ky soan ké hoach bai day mai, ké
hoach bai day bd sung, ké hoach bai day viét tay, ké hoach bai day dién t&, hinh thic phé
duyét ké hoach bai day. Thuc hién ky gido an trén moi trvong dién ti.

T6 chirc thue hién cac loai ké hoach trong nha treong, lvu ho so minh ching
phuc vu cong tac kiém tra, thanh tra cac cap

- Sau khi dwgc Hiéu trwdng phé duyét, Phé Hiéu trudng phu trach chuyén mén, To
tredng chuyén mon trién khai, tuyén truyén téi 100% t6i cac thanh vién trong nha trvong;
cac t6 chuyén mon can ct dé xay dung ké hoach gido duc cla t6; cudi moi ky cé bao céo
ra soat viéc thuc hién nhiém vu.

- Céc t6/nhém chuyén mon xay dung ké hoach gido duc cla to, trién khai, ra soat
thuong xuyén nhiém vu cla ké hoach da dwoc Hiéu trwdng phé duyét thdng qua tlirng
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budi hop t6, phan cong t6 vién thwc hién cac giai phap da dit ra, cudi moi ky co bao céo
két qua dat duoc, néu ro nhitng ndi dung chua hoan thanh;

- K€ hoach day hoc moén hoc sau khi duoc lanh dao nha trudng phé duyét la can ct
dé gido vién xay dung ké hoach gido duc cla gido vién, xay dwng phan phdi chwong trinh
trng moén hoc/HDBGD dugc phan cong giang day.

- Can clr K€ hoach t6 chirc cac hoat dong gido duc clia té6 chuyén mon, nha truong
c6 ké hoach dwa céac tiét hoc ra ngoai khong gian I¢p hoc phu hop, hiéu qua, thiét thuc va
¢ bai thu hoach. Chi dao cac t6/nhém chuyén mon va gido vién xay dwng ké hoach thuc
hién ké hoach bai day day bam sat yéu cau can dat clia chuong trinh; khong coi viéc dua
tiét hoc ra ngoai khong gian 16p hoc la budi di du lich, di choi ...;

- Can ctr Phan phoi chuong trinh, giao vién soan K& hoach bai day (Giao an) dap
(rng chuwong trinh day hoc, ké hoach bai day dugc phé duyét phai bdo dam chét luvong,
bam sat Chuan kién thirc k§ nang; trong do tlr yéu cau can dat lia chon phuong phap va
ky thuat day hoc phu hop theo ndi dung tap huan mo-dun 2; ké hoach bai day cé phuong
phéap va cong cu kiém tra danh gia dap (rng phat trién phdm chat va nang lyc theo yéu cau
can dat.

- Cén clr chi dao cua cép trén cac loai ké hoach dwoc diéu chinh phu hgp ¢ng phé
véi tinh hinh cu thé clia nam hoc, tan dung thoi gian day hoc ndi dung bai mai, kién thirc
c6t 16i; cht dong xay dwng phuong an day hoc trec tuyén & moi bai hoc (néu xay ra tinh
hinh phtrc tap phai cach ly); tich cuc 'ng dung c6ng nghé thdng tin vao quan ly, day hoc
va t0 chirc thuc hién cac loai ké hoach trong nha truong.

- Pho Hiéu tredng phu trach chuyén mén, To/nhém trudng chuyén mon, giao vién
trong qua trinh t6 chirc thuc hién ké hoach ti€n hanh lwu trir hd so minh chitng ban ciing,
ban mém; wu tién lwu trir trén moi truong dién tk, ngoai ra ndp ban clng vé cac bd phan
lvu trlr theo danh muc lwu trir co quan; cac bo phan cé trach nhiém trinh hd so minh
chirng khi nha treong dwoc thanh, kiém tra.

- Trong qua trinh td chirc thic hién cac loai ké hoach, nha treong, cac td chuyén
mon ludn bam vao cac van ban chi dao vé chuyén mon clia cap trén dé trién khai, ra soat,
danh gia nhat 1a Cong vin huvdng dan nhiém vu gio duc trung hoc nam hoc 2025-2026;

- Khi nhan cac van ban chuyén mon khac sau khi ké hoach giao duc nha trvong
duoc phé duyét, can clr phan cong cua Hiéu trudng, Phé Hiéu trwdng xay dung muc tiéu,
nhiém vu, gidi phap thuc hién dinh kém cung Ké hoach nay, khong xay dwng ké hoach
riéng.

T6 chire day hoc cadc mon hoc va hoat dong gido duc dung ké hoach da duoc
lanh dao nha truvong phé duyét
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- B6 phan chuyén mén nha truong xép thoi khda biéu ding khung ké hoach giao
duc moén hoc da dwoc Hiéu trudng phé duyét

- TO chtrc cac hoat dong gido duc ngoai nha triong theo ding ké hoach da dwoc cac
t6, nhém chuyén mén théng nhat xay dyng va dwoc s dong y cla phu huynh hoc sinh
(cac hoat dong gido duc STEM/STEAM, hoat déng ngoai gi® 1én 16p)

Nguei phu trach/thwc hién:

- K& hoach gido duc nha treong: Phé hiéu trwdng phu trach chuyén mén chiu trach
nhiém chap but xay dwng, Hiéu trudng xem xét phé duyét.

- K€ hoach gi4o duc cua t0, K& hoach day hoc mon hoc, K& hoach td chirc cac hoat
dong gido duc: T6 trwdng/nhém truedng chuyén mon phu trach

- K€ hoach giao duc ctla giao vién, K& hoach bai day (Giao an): Gido vién phu trach

- K& hoach cuia nha trvdng: Tat ca thanh vién trong nha trwong cé trach nhiém xay
dwng va to chic thuc hién;

- K& hoach gi4o duc clia t6, K& hoach day hoc mén hoc, K& hoach t6 chirc cac hoat
dong gido duc: thanh vién cla td, ciia mon c¢é trach nhiém xay dung va t6 chic thyc hién

Thai gian thye hién: Trong nam hoc 2025-2026

Du kién két qua can dat:

- K€ hoach gi&o duc nha trvong: Hiéu truéng phé duyét triéc 04/9/2025;

- K€ hoach gi4o duc cua t0, K& hoach day hoc mon hoc, K& hoach td chirc cac hoat
ddng giao duc: Hiéu trudng phé duyét trwvdc 05/9/2025;

- K& hoach gi4o duc cla giao vién: TO trwdng phé duyét tredc 10/9/2025;

- K& hoach bai day (Giao an): T6/nhém trwdng phé duyét trudc ngay 1én 16p 3 ngay,
Pho Hiéu trudng phu trach chuyén mon ky duyét trieée khi [én [6p 2 ngay.

- Hoan thanh chwong trinh ding quy dinh tai Quyét dinh ciia UBND tinh vé khung
th&i gian nam hoc.

2.4. Nhiém vu 4. Tang cwong cac bién phap dam bao an toan truwdng hoc.

Phoi hop chat ché vgi chinh quyén va nganh y té dé dam bao an toan thwc pham,
strc khoe CBGVNV va hoc sinh. Phéi hop véi cong an dé dam bao an ninh, an toan
treong hoc va trén duong di-vé cta hoc sinh.

Chi tiéu: Dam bao an toan, an ninh cho hoc sinh, CBGVNV nha trwdng.

Bién phap: Thuong xuyén cap nhat cac thong tin chinh théng dé phdi hop véi cac
co quan ddm bao an toan trutong hoc.

Lap ké hoach, phan cong cu thé tirng nhiém vu cho tirng ngudi phu trach.

Ban chi dao cong tac y té gom: Phé Hiéu truéng phu trach CSVC, Nhan vién y té.

2.5. Nhiém vu 5. Phéat trién quy mo treong, 16p
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Nha truong coi nhiém vu mé rong quy moé truong I6p la nhiém vu trong tdm, mudn
vay nha tredng bang moi cach nang cao dugc thuwong hiéu clia nha treong.

Chi tiéu: Han ché tinh trang hoc sinh bd hoc, 0n dinh né nép, nang cao chét lvong
toan dién.

Bién phap thuc hién:

+ Phan cdng giao vién co6 kinh nghiém cho cong tac chd nhiém va giang day & khoi
10, chu trong & khdi 11 va quan tam chat lwgng & cac 16p cubi cap-Khdi 12.

+ GVCN I¢p nam vitng hoan canh gia dinh hoc sinh.

+ GVCN l6p quan tdm nam bt dién bién tam ly ctia hoc sinh.

+ GVCN phéi hop vai Doan truong dé nam tinh hinh hoc sinh; tir d6 c6 phwong
phap gido duc hoc sinh phu hop.

+ Tiép tuc tham muu lanh dao cac cap giao dat dwoc quy hoach trén phan dién tich
dwgc mé rong.

+ Tham muu vi S¢ xin tang 16p.

2.6. Nhiém vu 6. Tang cuong co s¢ vat chat, thiét bi day hoc, hoc liéu

Nhiém vu:

- Thuong xuyén mua sam, stra chiva cac thiét bi dé phuc vu day- hoc.

- Slra chita nang cap cac phong hoc chirc nang, phong bé mon, san choi, béi tap
phuc vu day hoc va treong khang trang hon.

- Tiép tuc str dung sach gidao khoa da Iwa chon theo quy dinh cla S& Gido duc va
Dao tao?, gido vién chi dong ra soat, diéu chinh ngir liéu cla bai hoc/chi dé trong SGK
phu hop dia gi¢ hanh chinh va chinh quyén dia phwong 2 cép.

- Bam bao cac diéu kién day hoc tdi thi€u, dap ng yéu cau chwong trinh GDPT
2018: C6 du phong hoc, c6 day di may chiéu, tivi théng minh, mang Internet phuc vu
day hoc;

- Céc phong thuc hanh Tin, Li, Héa, Sinh, Céng nghé duoc b sung thiét bi, hda
chat va cac diéu kién t6i thiéu phuc vu day hoc thwc hanh;

- Gido vién c6 y thirc khai thac, st dung thiét bi day hoc, cac ngudn hoc liéu tir
mang Internet, cic phan mém wu viét, phu hop nhét véi diéu kién day hoc clia nha truong;

- Céc td/nhém chuyén mon tang cuong viéc xay dung thiét bi day hoc so, str dung
hoc liéu s6 (cac thi nghiém 4o, cac tranh anh, video, ...) phuc vu day hoc; tiét kiém t6i da
kinh phi mua sdm trong diéu kién ngudn ngan sach han hep;

2 Danh muc sach gido khoa da dugc UBND tinh Nam Dinh (ct) phé quyét; cdng van 4060/BGDDT-GDPT ngay
17/7/2025 ctia B6 GDDT Ve tdng cudng cdng tac chi dao thuc hién chuong trinh SGK GDPT ndam hoc 2025-2026.
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- Giao vién stir dung hiéu qua, phat huy t6i da cong nang clia cac thiét bi day hoc
hién cd, tranh Iang phi.

Chi tiéu:

- Duy tri phong hoc tin hoc. 100% phong hoc ¢ ti vi.

- Bam bao céc diéu kién day hoc téi thiéu

- Kho hoc liéu ngay cang phong phu véi s6 lvgng bai gidng, video theo ké hoach
bai hoc

Bién phap thuc hién

- Dau nam hoc thuc hién ra soat sap xép céc thiét bi thi nghiém, do ding day hoc.

- Tich cwc tham muu cép trén dau tv TBDH theo Théng tu 39

- Thuc hién stra chira, dong ban ghé 2 chd ngbi trang bi cho cac 16p hoc, xay dung,
stra chira nha xe hoc sinh.

- Thwdng xuyén mua, stra chira cac thiét bi dé phuc vu day hoc, quan ly.

- Bé nghi cép trén tang cuong, cdp kinh phi cai tao nang cap nha Iép hoc, san choi,
béi tap, nha xe gido vién, hoc sinh.

- Tang cwong (ng dung CNTT trong xdy dwng, phéat trién va khai thac kho hoc liéu
s6; ddy manh viéc st dung hoc liéu s6 ho tro gido vién trong t6 chic day hoc, kiém tra,
danh gia, gép phan nang cao chat lvgng va giéu qua giao duc.

2.7. Nhiém vu 7. Thuc hién cdng tac giao duc chinh tri, tv twéng, dao dirc, 16i
song:

Nhiém vu:

- Tiép tuc tuyén truyén NGCBQLGD va HS tich cwc tham gia cudc thi truc tuyén
“Tudi tré hoc tap va lam theo tv twdng, dao dirc, phong cach H6 Chi Minh” ndm 2025.

- T6 chirc hoc tap, quan triét cac Chi thi, Nghi quyét, dwong 16i chinh sach cua
Pang va phap luat cta Nha nuéc, quy dinh clia nganh, tredng va cac van ban huéng dan
thuc hién nhiém vu nam hoc clia s GDPT.

- Gi4o duc y thiric cong dan, y thirc chap hanh phap luat, néi quy nha trudng, co y
thirc gilr gin va bao Vvé tai san tap thé va ca nhan.

- Gi4o duc ly twdng, gido duc dong co thai do hoc tap ding dan; hoc dé biét, hoc dé
lam, dé cung chung séng, hoc dé khdng dinh minh (Iam nguoi). Cha trong gido duc
truy@n thdng nha trudng gan vai truyén thdng dia phuong.

- Giao duc k¥ nang séng, 16i s6ng gian di, tiét kiém; gido duc long nhan van nhan ai,
tham gia hoat dong x& hdi; gido duc mdi trvdng, gido duc vé bién dao, giao duc tiét kiém
dién, giao duc gidi tinh.,
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- Giao duc dtrc tinh trung thuc, gido duc nép séng van hda, giao ti€p van minh, doan
két thwong yéu va gilp dé nhau, biét bdo vé cai ding cai dep, dau tranh chéng nhirng cai
sai, cai xau.

- Nang cao y thirc vé mdi trvong Xanh — Sach - Dep - An toan va than thién.

Chi tiéu (xem khoan 1 cac chi tiéu chung phan I11): 95% tré I1én hoc sinh c6 két qua
rén luyén t6t va kha khéng c6 hoc sinh vi pham phép luat, mac té nan x& hoi.

Giai phap:

- T6 chirc trao doi kinh nghiém va tham gia tap huan, bdi dwdng vé cong tac gido
vién chd nhiém IGp.

- Thue hién phuong phap ky luat tich cwc d6i véi hoc sinh.

- GVCN ph6i hop véi doan truong quan ly hoc sinh, t6 chirc dién dan thanh nién
V@i cha dé thuc hién hiéu qua.

- Thuc hién tot cong tac xa hoi hda thong qua cac co quan, doan thé dé giao duc
truyén thong, phap luat, gido duc k¥ nang séng, xay dwng truong hoc than thién, hoc sinh
tich cuc; t0 chirc ky cam két bai trlr ma tly, cac t& nan xa hoi; gitr trat tv an toan giao
thong. Phdi hop gilta nha trwong véi gia dinh va xa hoi trong viéc gido duc hoc sinh ca
biét.

- Phat dong cac dot, phong trao thi dua theo chu dé: Ca nggi Dang, Bac Ho, qué
hwong dat nuwdc, mai tredng, thay, trd nhan dip ngay ky niém 20/11 va 26/3.

- Tuyén truyén tham gia tham héi dong vién tang qua cac em hoc sinh dién gia dinh
chinh séch, tham gia tich cuc giup d& cac ban gap kho khan trong va ngoai 16p.

- Tuyén truyén van dong hoc sinh tham gia céc loai hinh bao hiém: Bao hiém vy t€,
bao hiém than thé.

- Phat huy hoat déng cua hdi cha me hoc sinh nha truong dat hiéu qua. Pai dién hoi
cha me hoc sinh cua trwong, cac 16p td chirc giao ban it nhat 3 1an trong nam hoc.

- B6i m¢i da dang hinh thirc sinh hoat dau tuan, sinh hoat 16p, sinh hoat doan va cac
hoat déng gio duc ngoai gi®’ 1én 16p nham phat huy ning luc cta hoc sinh.

- Tang cuong hoat ddng ngoai khéa dua giao duc ky nang séng vao trueong hoc, duy
tri t6t bai tap thé duc gitra gio.

- Banh gia xép loai hoc sinh theo quy dinh ctia BO GDBT va c6 nhan xét, khen, ché
Kip thoi mang tinh gido duc.

2.8. Nhiém vu 8. Thuc hién cdng tac giao duc tri duc:

Nhiém vu:

- Thuc hién ké hoach gido duc cla nha truong linh hoat, phu hop véi diéu kién thuc
t€ nha trvong.
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- Bay manh phong trao thi dua hoc tap, tdng cuong giao nhiém vu cho hoc sinh tu
hoc.

Chi tiéu (xem khoan 1 cac chi tiéu chung phan I11)

Giai phap thuc hién:

- T6 chirc thuc hién xay dung ké hoach bai day (gido an) dam bao céc yéu cau vé
phrong phap day hoc, ky thuat day hoc, kiém tra danh gia nham phat trién phdm chat,
nang luc cta hoc sinh trong quéa trinh day hoc. To chirc sinh hoat t6, nhém chuyén mon
dé xay dung ké hoach gi4o duc chi tiét, bao cao hiéu trudng phé duyét va trién khai thic
hién.

- Khoi day trong hoc sinh niém say mé trong hoc tap, c6 y chi, khat vong vuon Ién
trong hoc tap; vuon Ién dat danh hiéu hoc sinh gidi cap trwong va cdp tinh, hoc sinh tién
tién.

- Thuong xuyén dong vién, khich Ié hoc sinh va hinh thirc thi dua khen thwéng kip
thoi.

- Gi4o vién chd nhiém 16p phéi hop véi doan truong t6 chirc cau lac bd vé phuong
phép hoc tap.

- Giao vién cht nhiém phdi hgp véi phu huynh vé quan ly hoc sinh hoc.

- B6i duéing hoc sinh gioi:

+ Lwa chon hoc sinh dé bdi duwdng HSG cép trwong thong qua két qua cac ky kiém
tra, gido vién day 16p dudi phat hién va gigi thiéu.

+ Gido vién boi dudng hoc sinh gidi (cap tinh tir 16p 10, cdp trwdng dau nam hoc)

+ Tao diéu kién d€ giao vién bdi dudng hoc sinh gidi bang tinh than va vat chat.

2.9. Nhiém vu 9. Thyc hién hiéu qua cac phwong phap day hoc.

Nhiém vu

- Gido vién tich cwc d6i méi phwong phéap day hoc.

- Chuyén bién manh mé hinh thitc day hoc chl yéu tir cung cép, trang bi kién thirc
sang hwdng phat trién nang lwc va pham chat hoc sinh. Tang cuvong nang luc ty hoc, trai
nghiém sang tao cho hoc sinh.

Chi tiéu

- 100% giao vién tich cwc d6i méi phuong phap day hoc

- Sr dung c6 hiéu qua thiét bi, d6 dung day hoc va phong hoc b6 mon, thiét bi dién
tr cho viéc doi méi phuong phéap day hoc.

D06i méi sinh hoat td/nhém chuyén mon dua trén nghién clru bai hoc.

Bién phap

- Céc t0 nhom chuyén mén dang ki té chirc it nhat 1 mon/to dé to chirc HOi thdo day
hoc theo huéng phat trién pham chét, nang lic nguoi hoc.
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- Céc t6, nhém chuyén mon 1ap ké hoach cu thé ndi dung trién khai trong cudc hop
t0, danh thoi gian hop t6 dé ban vé ké hoach day hoc, phwong phép, hinh thirc t6 chirc
day hoc va kiém tra danh gia két qua hoc tap, rén luyén cta hoc sinh, trao d6i cach thirc
trién khai nhirng néi dung bai kho ...

- P0i madi phwong phap day hoc duoc thie hién thong qua toé chirc day hoc phan hda
theo nang luc cla hoc sinh dwa theo chuan kién thirc, k§ nang cta chuwong trinh gido duc.
Gio vién cha dong thiét ké bai giang khoa hoc, sap xép hop ly hoat déng clia giéo vién
va hoc sinh; chi trong t6 chirc cho hoc sinh lam viéc ca nhan va theo nhém hop ly; rén
luyén k¥ nang tv hoc, tao diéu kién cho hoc sinh tv nghién clru sach giao khoa va tai liéu
tham khao, phat huy tinh tich cwc, hirng tha trong hoc tap cla hoc sinh va vai tro chd dao
clia gido vién trong t6 chirc qué trinh day hoc. chi trong viéc day hoc thuc hanh trong gi¢
chinh khoa bdo dam can ddi gilra viéc truyén thu kién thirc va ren luyén k§ nang cho hoc
sinh; chu trong lién hé thuc t& pha hop véi ndi dung bai hoc; khac phuc 16i truyén thu ap
dat mot chiéu, ghi nhd may maoc; tap trung day cach hoc, cach nght, khuyén khich tw hoc.
Tich cuc rng dung cong nghé thdng tin, thiét bi phu hop véi ndi dung bai hoc.

- Tang cwong boi dudng, phat trién nang luc cho gido vién trong viéc (ng dung
CNTT va chuyén déi s6 dé ap dung hiéu quéa déi mdi phwong phap nhdm nang cao chét
lvong td chirew hoat dong day hoc trong béi canh hién nay.

- B0i v&i mon Ngit Van: thie hién tot yéu cau doi méi phuong phap day hoc can ctr
vao Quyét dinh s6 764/QD-BGDDT ngay 08/3/2024 clia B6 truéng B6 GDDT quy dinh
V& cdu truc dinh dang dé thi ky thi t6t nghiép trung hoc phdé théng tlr nam 2025.

- B&i v&i mon Lich st: can tang cwdng khai thac va st dung cac ngudn st liéu khac
dé tai hién, phuc dung lich st mdt cach khoa hoc, khach quan, chan thuc; dong thoi gan
vGi hoat déng thuc hanh, thuc tién nham phat trién nang Iwc, phdm chat cho hoc sinh.

2.10. Nhiém vu 10. Thuc hién hiéu qua cac hinh thirc t6 chirc day hoc

Nhiém vu To chirc quan triét va thuc hién vé doi mai hinh thirc t0 chic day hoc
phu hop.

Chi tiéu

- Thuyc hién mot sb tié€t dwa hoc sinh ra ngoai khéng gian 16p hoc & tich cuc thay
ddi khong gian 16p hoc.

- Phén dau c6 giai vé cudc thi nghién ctru bai hoc, van dung kién thirc lién mon dé
giai quyét cac tinh huéng thuc tién.

Bién phap

- Pa dang hinh thitc t6 chic day hoc, ddm bao tinh hdp dan, hiéu qua, phu hop voi
nha trwdng, gép phan tao hirng thi hoc tap va phat trién toan dién nang lwc, pham chat
hoc sinh.
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- Tang cuong to chirc cac hoat ddng ngoai khoa, hoat ddng gido duc ngoai gio 1én
I6p theo ndi dung cla phong trao “Xay dwng truong hoc than thién, hoc sinh tich cuc”
nham dam béo tinh linh hoat v& hinh thirc day hoc, hinh thitc kiém tra, danh gi4, rén
luyén k¥ nang séng va k¥ nang hoat dong xa hdi ctia hoc sinh.

- Ngoai viéc to chtrc cho hoc sinh thuc hién cac nhiém vu hoc tap & trén Iép, can coi
trong giao nhiém vu va hwdng dan hoc sinh hoc tap & nha, hoc trong thuc té, thuc tién
cudc song.

- TO chtrc t6t va dong vién hoc sinh tich cwc tham gia cudc thi nghién cru khoa hoc
kY thuat va cudc thi van dung kién thirc lién mon dé giai quyét cac tinh hudng thuec tién...

- Xay dung ké hoach va khuyén khich hoc sinh tham gia cac hoat dong gép phan
phat trién nang lwc hoc sinh nhir: Van hoa - van nghé - thé duc - thé thao; cac hoi thi nang
khiéu; cac hoat giao lvu trén co s& tw nguyén ctia phu huynh va hoc sinh, phu hop véi dac
diém tam sinh Ii va n6i dung hoc tap.

2.11. Nhiém vu 11. Thuc hién hiéu qua cac phwong phap va hinh thirc kiém
tra, danh gia

Nhiém vu

Thuc hién kiém tra danh gia theo dinh hwdng phat trién pham chat va nang lyc cla
hoc sinh. Khong kiém tra, danh gia vuwot qua yéu cau can dat hoac mirc do can dat cla
chuong trinh gido duc phé thong.

D06i mdi phwong phap, hinh thirc kiém tra, danh gia phai dam bao yéu cau vé tinh
trung thuc, khach quan, cong bang di vai hoc sinh.

Chi tiéu
- 100% giéo vién thuc hién co hiéu qua céac hinh thirc, phwong phap kiém tra, danh
gi4, danh gia thuong xuyén va dinh Ki.

Bién phap

- Chi dao va t6 chirc nghiém tic & tat ca cac khau; dam bao khach quan, cong bang
va danh gia déu hudng ti phat trién nang lwc hoc sinh.

-Téang cwong t6 chirc bdi dwdng gido vién vé k§ nang ra dé, soan dap an va cham;
qua kiém tra dinh huéng nang luc phat trién ctia hoc sinh.

- Khuyén khich gi4o vién tich hop cac hinh thirc kiém tra, danh gia nhv van dap,
thwc hanh, dv an hoc tap, viét, quan sat phu hop. Pa dang héa cac hinh thirc kiém tra,
danh gia theo hwdng phat trién pham chét, nang lwc hoc sinh.

- TO chirc tot cac ky kiém tra clia truong, cla sé (theo lich).

- Chuén bi t6t cac diéu kién dé san sang thuc hién kiém tra, danh gia theo hinh thic

truc tuyén.
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2.12. Nhiém vu 12: Nang cao chat lvgng giao duc trai nghiém, hwéng nghiép,
dinh hwéng phan ludng

Nhiém vu

- Gilip hoc sinh kham pha ban than, boi dudng pham chét, phat trién nang lvc nguoi
hoc;

- Dinh hrdng nghé nghiép phu hop véi pham chét, nang lic; mong mudn clia ban
than nguoi hoc; nhu cau cuda thoi dai, clia xa hoi.

Chi tiéu

- 100% hoc sinh khéi 12 dwoc tu van hudng nghiép lwa chon nghé nghiép phu hop
v0Oi nang khiéu, sé treong, hoan canh.

- Hoc sinh dugc tham gia cac hoat dong nghién ctru khoa hoc, trng dung céc bai hoc
vao thuc tién.

- Hoc sinh dugc trang bi cac k§ nang séng co ban.

- Hoc sinh duwgc rén cac ki nang khac dap (rng yéu cau hoi nhap, tim kiém viéc lam
trong twong lai.

- Tich cuwc tv nguyén tham gia cac hoat dong xa hoi, hoat dong ngoai khda, van
nghé, thé duc thé thao, tinh nguyén.

Bién phap

- Tiép tuc nang cao chét lvong gido duc hwéng nghiép trong d6 tap trung d6i méi
ndi dung, phrong phép, hinh thirc gido duc hwdng nghiép; phat trién doi ngl gido vién
kiém nhiém lam nhiém vu tw van, huéng nghiép; huy dong nguén luc xa hdi tham gia
gido duc huéng nghiép; ti€p tuc day manh trién khai thuc hién gido duc STEM trong
treong trung hoc theo hwdng dan ciia Bo GDDT, S& GDDT; lién hé véi céac truong dai
hoc va hoc vién dé ho tro trién khai, bao dam chét lvong, hiéu qua khi trién khai thwc
hién, khdng mang tinh hinh thic, gy qua tai déi voi giao vién va hoc sinh.

- G&n day hoc voi thuc tién va gidi quyét cac van dé trong thuc tién

- Hoc sinh duoc dinh hudng dé co thé lva chon nghé nghiép phu hop nang khiéu, s&
trwdng cla ban than

- Trién khai cong tac hwdng nghiép cho hoc sinh, dac biét la hoc sinh khéi 12. Pa
dang cac phuwong thirc tv van, huéng nghiép cho hoc sinh. Ban hwéng nghiép, Boan
treong phoi hop voi Hoi CMHS va céc trvong DH, CD; cac doanh nghiép trén dia ban t0
chtrc “Ngay héi huwéng nghiép” cho hoc sinh toan trwong vao dip thang 3/2026

Giup hoc sinh c6 thai do, nhan thirc ding dén va ton trong tit ca cac nghé trong xa
hoi; yéu lao dong, tran trong thanh quéa lao dong.

Hoc sinh c6 quyét dinh dang khi chon nghé, Iva chon cac nganh hoc, truong hoc
sau khi tot nghiép THPT.
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- Khao sat nhu cau clia hoc sinh 16p 12 sau khi t6t nghiép dé co ké hoach tw van tir
sém. Doi véi cac em khong cé nguyén vong hoc dai hoc va cao déng, nha trwvong phoi
hop véi cac treong nghé, cac trung tdm tv van xudt khau lao dong va hoc nghé, céc
doanh nghiép dé gitp d& cac em lva chon duoc nganh nghé phu hop, tim dwoc viéc lam,
c6 thu nhap o6n dinh

- Khdo sat nhu cau du hoc, xudt khau lao dong, nhu cau hoc tiéng ctia cac em hoc
sinh dé co sw tw vén, lién hé vai cac trung tdm trung tam tw van xuét khau lao dong va
hoc nghé, du hoc & cac nudc dang can nguon lao dong nhv Bic, Nhat Ban, Han
Qudc...gilp cac em cé diéu kién duwoc hoc ti€ng trong thoi gian sém nhéat dé du hoc hodc
lao dong xudt khau sau khi t6t nghiép THPT. Céc 16p hoc tiéng duoc t6 chirc mién phi,
dwgc cac bén cam két thuc hién nghiém tac, ding quy dinh va hiéu qua.

- Tao moi trwong va boi dwdng cho cac em co nang khiéu,

- To chirc cac hoat dong gido duc cling nhv gitp d& dé cac em cd hoan canh kho
khan dwoc tham gia nhuw cac hoc sinh khac.

- Chi dao GVCN xay dung k& hoach chl nhiém I6p: Cha trong thuong xuyén doi
mai ndi dung, cach thirc sinh hoat cudi tuan, tinh diém thi dua I6p, phdi hop véi CMHS
trong t6 chirc cac hoat dong gido duc. Bua ndi dung gido duc hwéng nghiép vao cac giv
sinh hoat, cac budi toa dam, ngoai khoa...

- Trién khai cac m0 hinh, dinh huéng gido duc m¢i gido duc Stem, khuyén khich
hoc sinh tham gia cac hoat ddng nghién cttu khoa hoc, (ng dung cac bai hoc vao thuc tién.

- TO chirc cac hoat dong ngoai khda, trai nghiém, két ndi giao duc véi kinh té xa hoi
va khoa hoc céng nghé. B8i moi cac hoat dong gido duc, hoat dong tap thé, gan hoc vai
hanh, ly thuyét véi thuc tién; trang bi cho hoc sinh c6 dwoc nhitng k§ nang séng co ban
théng qua cac hoat déng ngoai gio chinh khoa, hoat dong trai nghiém,

- Lién két v6i cac doanh nghiép, nha may trén dia ban tinh, huyén nhv lang nghé &
Tong Xa, La Xuyén, khu cong nghiép & cac xa, phuong lan can...cho hoc sinh tim hiéu va
nghién clru, yéu cau hoc sinh van dung kién thirc da hoc dé giai quyét cac van dé trong
thuc té nhw: x& Iy ngudn nwdc 6 nhiém, xi ly tiéng on, ....Cho hoc sinh nhan thdy gia tri
cla lao dong, ky luat lao déng, nhitng k¥ nang can c6 ctia mot ngudi lao dong trong cac
nganh nghé khac nhau....

- D06i mai cac hoat dong ctia Doan TNCS HO Chi Minh, chi trong gido duc y thirc,
trach nhiém, tinh than cong hién vi cong dong cua tudi tré: TO chirc cac hoat dong tinh
nguyén vi cong dong (ho tro ngudi dan tai trung tm hanh chinh céng khi trién khai mo
hinh chinh quyén dia phwong 2 cap, phung dudng me Viét Nam anh hung, cham séc cac
di tich van hoa, lich s cla dia phuong, tham gia cac hoat dong gép phan xay dung ndng
thon maéi, don dep vé sinh, rac thai, trdng va cham séc cay, hoa...). T chirc cac hoat
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dong clia Boan nham tao ludng sinh khi, khong khi twoi méi, thé hién sy sang tao, st tré
cla doan vién, thanh nién: cac cudc thi van nghé, TDTT (dan v, kéo co, cac tro choi dan
gian, nhay hién dai...), cac cudc thi sang tao khoa hoc k¥ thuat, SEM/STEAM, doi moi
cac chuyén muc sinh hoat dau tuan (moi 16p tw thiét ké, tw t6 chitc va thé hién mot
chuyén muc dau tuan...)

- Tang cuong td chirc cac hoat dong tw van hudng nghiép, trai nghiém nghé nghiép
dé dinh huwdng nghé nghiép cho hoc sinh pht hop véi tlrng d6i tvgng hoc sinh. Cong tac
tw van hwdng nghiép véi nhiéu hinh thirc nhw t6 chirc trong céc gid sinh hoat 16p, to chirc
budi toa dam tw van hudng nghiép, moi cac chuyén gia, cac treong dai hoc vé trao doi tw
van huéng nghiép, té chirc trai nghiém xubng cong ty xi nghiép vira dé trai nghiém vira
tw van hwéng nghiép cho hoc sinh.

- B0i véi trai nghiém mon hoc: Giao vién cac mon c¢6 nhitng bai hoc cé thé ap dung
cac hinh thirc trai nghiém thi to chic hoc sinh dwoc trai nghiém trong gio hoc hoac trong
cac gi¢ ngoai khoa.

- D6i véi trai nghiém cau lac bd hodac 16p hoc, gido vién phu trach cau lac bd hoac
GVCN lap ké hoach phéi hop cung giao vién bd mon va phu huynh hoc sinh to chic trai
nghiém dam bao an toan va mang tinh giao duc cao.

- GVCN phdi hop véi Boan treong quan ly hoc sinh, t6 chic dién dan thanh nién
vOi chu dé thiét thuc hiéu qua.

- Chi dao xay dung ké hoach, t6 chirc trién khai, danh gia cap truong: Pho Hiéu
trwéng phu trach cdng tac hoc sinh, Ban chi dao cac Hoat dong giao duc ngoai gio 1én 16p;
hwéng nghiép — hoc nghé

- Chi dao trién khai cap t0: TO trwdng/nhém tridng chuyén mon.

- T6 chirc thue hién & céc chi doan, I6p: Doan TNCS H6 Chi Minh, GVCN céc 16p;
Giao vién bd mén.

2.13. Nhiém vu 13. Phat trién doi ngd gi&o vién, can bo quan ly

Nhiém vu:

Boi dudng doi ngli nha gido va can bd quan ly khéng ngirng nang cao Ve trinh do ly
luén chinh tri, trinh dd chuy&n mén nghiép vu.

Chi tiéu

- 100% ddi ngli nha giao va CBQL duoc boi dudng vé chinh tri, chuyén moén nghiép
vu theo quy dinh, tham gia bbi dudng chinh tri hé hdng nim.

- Tao diéu kién thuan lgi va khuyén khich giao vién di hoc cao hoc. Phan dau c6
trén 25% trd 1én CB- GV c6 trinh dé thac sy trong vai ba nam t&i (Hién tai c6 9/39
CBQL, GV c0 trinh d6 Thac sT dat 23,08%).
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- T6 chirc danh gia giao vién theo chuan nghé nghiép. Phan dau giao vién: Tot trén
50% kha 50% va khong cé gido vién xép loai khong dat chuan.

Bién phap

a. Boi duwdng doi ngdi gido vién, nhan vién va CBQL.

-T6 chitc cho CB, GV, NV hoc tap quan triét dé nang cao nhan thirc, nhiém vu cua
nam hoc.

- Gi6i thiéu gido vién hoc 16p trung cap LLCT- HC, cao cap LLCT- HC.

- BOi dwdng gi4o vién vé doi méi phuong phéap day hoc, d6i méi hinh thirc t6 chirc
day hoc, doi méi kiém tra danh gia.

- TO chtrc thire hién tot boi dwdng gido vién va CBQL cac modun trién khai chwong
trinh GDPT 2018; gan ndi dung BDTX va&i ndi dung sinh hoat t6, nhom chuyén mén
trong treong, cum treong. Thuc hién ké hoach BDTX.

- Boi dudng trinh d6 chuyén mon nghiép vu cho do6i ngl nha giao, CBQL theo hinh
thiec tai chd nhu sinh hoat chuyén dé, nghién ctu bai day theo chu dé tich hop day mot s6
tiét & cac mon khoa hoc tu nhién bang tiéng Anh...

- D6i méi hoi thi GVDG cép trvong theo hwdng nang cao hiéu biét vé cac chuyén
dé day hoc, kha nang phan (rng s pham va huing bién cla gido vién vé cac van dé chuyén
mon déi m&i va nang cao sinh hoat to chuyén mon, t6 chirc hdi giang- hdi thao khoa hoc
cua truong.

- BOi dudng gido vién ndi dung theo chuyén dé clia s¢ td chirc nhw ki€ém tra, danh
gia két qua hoc tap theo dinh hudng phat trién nang luc.

- B6i méi nang cao chét lvgng sinh hoat t6, nhdm chuyén mon theo hwéng cac
chuyén dé: chuyén dé on thi dai hoc, boi dudng hoc sinh gidi, nghién ctru bai hoc, doi
mai ki€ém tra danh gia theo dinh huéng phat trién nang lwc hoc sinh, sinh hoat cau lac bo
tiéng Anh, str dung cong nghé thong tin, st dung thiét bi thi nghiém, do dung day hoc st
dung hé théng am thanh.

- Phan cong boi dudng gido vién gidi cac cap; phan cong giao vién gidi boi dudng
gi&o Vvién tap su.

- Boi duéng vé str dung cong nghé thdng tin, thiét bi tiéng Anh, tin hoc.

- Bay manh phong trao viét sang kién kinh nghiém hodc nghién cttu khoa hoc s
pham (rng dung.

- Tao diéu kién giao vién phan dau tré thanh GVDG cép trwdng, cap tinh.

- Xay duyng tap thé can bd gido vién cé phong cach giao tiép (rng x& van minh, c6
16i trung thurc, nang cao y thirc xay dwng tap thé doan két.

- Thuc hién quan ly, danh gia doi ngl gido vién, CBQL theo chuén nghé nghiép
gido vién, chuan hiéu truedng.
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- B4i v6i can b, gido vién va nhan vién, nha treong: tham gia day du cac budi tap
huén theo quy dinh.

- Nha truong lap ké hoach trinh v6i S& Giao duc va Bao tao xin thém nhitng giao
vién con thiéu, trang thiét bi day hoc theo chuwong trinh méi nham dap ¢ng nhu cau treéc
mat va lau dai dé dap ing chuong trinh gido duc phé thdng mai.

b. Nang cao tinh than trach nhiém cua déi ngd nha gido, CBQL.

- TO chtrc hoc tap, quan triét vé duong 16i chi trvong cla Bang. Nha Nudc, cla
nganh vé nang cao chat lwvgng gido duc.

- Quén triét doi ngli gio vién, CBQL: T4t ca vi hoc sinh than yéu, moi thay gido, co
gido hdy la noi cac em tin twdng dé tim dén. Hay trd thanh ngwoi phuc vu vi tvong lai clia
cac em; dong thoi nang cao uy tin cta ban than, quang ba hinh anh dep vé nha truong.

- Giao cho giao vién bd mon, giao vién chd nhiém vé chat luong, danh hiéu thi dua
clia hoc sinh, I6p trong nam truwdc. So sanh, doi chiéu voi két qua qua cac ky kiém tra
chét lvong (gitta Ky, cui moi ky, hoc sinh gidi cdp treong) nham gilp gido vién diéu
chinh va rat kinh nghiém trong giang day dé dat hiéu qua hon, la tw liéu dé xét thi dua
trong hoc sinh va giao vién.

c. Cong tac danh gia, xép loai vién chirc; xt ly ky luat vién chirc

Bao dam khéach quan, cdng bang, chinh xac, ding thdm quyén quan li, danh gia
CBVC theo dlng céc van ban cla cap trén.

d. Quy dinh d6i vé&i giao vién.

- V& ho so theo diéu lé truvong trung hoc pho thong

- V& dv gi0': tdng cuong du gio dé hoc tap 1an nhau.

- V& chuyén d&: Khuyén khich moi thay, c6 gido cd it nhat 01 chuyén dé vé o6n thi
dai hoc va 01 chuyén dé vé sang kién kinh nghiém hodc nghién ctru khoa hoc (rng dung.

- V& gido an (ké hoach day hoc) phai thé hién tinh khoa hoc, tri tué, d6i méi phwong
phap day, phat huy dwoc tinh chi déng va nang luc cta hoc sinh.

2.14. Nhiém vu 14. Tiép tuc thuc hién d6i maéi cong tac quan Ii gido duc

Nhiém vu

D06i méi cong tac quan ly gido duc theo quy dinh tai Nghi dinh 24/2021/ND-CP
ngay 23/3/2021 ctia Chinh phu quy dinh viéc quan ly trong co s& giao duc mam non va
co s& GDPT va Théng tv 32/2020/TT-BGDDT ngay 15/9/2020 ban hanh diéu Ié trvong
Trung hoc. Tang cuong xay dung khdi doan két thdng nhat y chi trong hanh dong; nang
cao chat lvgng ddi ngli nha giao, CBQL va giao duc hoc sinh toan dién; hoan thanh xuét
sac nhiém vu ndm hoc.

Chi tiéu
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- Xay dung cac loai ké hoach theo ding quy dinh. T6 chic thirc hién nghiém tlic cac
hoat dong theo ké hoach.

Bién phap

- Xay dwng ké hoach giao duc nha trwdng trinh Hoi dong truong phé duyét theo quy
dinh. Thuc hién cac hoat dong chi dao, kiém tra, thanh tra cla cap trén theo ké hoach
gido duc nha truvong.

- Tap trung d6i m&i SHCM cua t6 chuyén mon dua trén nghién clru bai hoc. Tang
crong cac hoat dong dv gio, rat kinh nghiém dé tirng budc hoan thién ké hoach day hoc,
hoat ddng giao duc phu hgp voi diéu kién nha truong.

- Bay manh st dung CNTT, chuyén doi sO trong t6 chirc, quan ly cac hoat dong
chuyén mon. Thuc hién nhap so liéu, st dung ho so dién tt, s6 diém dién tt, hoc ba dién
tl.

- Tang cuong cong tac kiém tra, thuc hién chinh sach, phap luat vé GDDT, trong do6
thyc hién nghiém tic cong tac quan ly day thém, hoc thém theo Thong tw 29/2024/TT-
BGDDT, lya chon SGK, tuyén sinh dau cap.

- Thuc hién tot cong tac to chirc nhan su: Trong BGH: Phan cong, phan nhiém vu
cu thé rd rang, phan cong gido vién theo nang lwc trinh do.

- Quan Iy nhan su, tai chinh, hoc sinh bang cac phan mém (rng dung.

- Thuc hién tot cong tac kiém tra ndi bo cla Hiéu trwvong ddm bao khoa hoc, dan
chu, cong khai cong bang.

- Thuc hién t6t cong tac ra soat, bo sung, cap nhat thong tin vé trwdng chuan Qudc
gia, kiém dinh gi4o duc.

- Thuc hién cdng tac thi dua khen thwdng ddm bao cdng khai - Dan chi - Céng
bang; phat hién nhan t6 dién hinh; khao sat va ton vinh nha giéo tiéu biéu.

- Thue hién tét quy ché dan chd, quy ché CTNB va quy dinh cua trong.

- Thuc hién t6t cong an ninh, trat tw, an toan trwvong hoc; cong tac cham soc sic
khée ban dau cho CB, GV, NV, HS.

- Thuc hién t6t cong tac xa hoi hoa giao duc

2.15. Nhiém vu 15. Tang cwong rng dung cdng nghé thdng tin trong quan ly va
day hoc, chuyén déi s6 trong giao duc

Nhiém vu:

Tang cwong st dung ho so dién tr, so diém dién tt, hoc ba dién t&r dé nang cao hiéu
qua cdng tac quan ly giao duc.

Xay dung ké hoach day hoc truc tuyén, san sang tng pho vai cac tinh hubng bat
thuong cua dich bénh. Giao cho hoc sinh thuc hién cac hoat dong hoc trén méi truong
mang, cac phan tv hoc tv lam bai & nha...
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Chi tiéu

- Lanh dao nha trwong, to trudng/nhdm tredng chuyén mén; truéng cac bd phan
diéu hanh hiéu qua cac cong viéc trong nha truong trén nén tang CNTT;

- 100% giao vién str dung tai khodn LMS va cac (rng dung CNTT khac trong day
hoc, trong dé it nhat 30% st dung mot cach co hiéu qua;

- Phén dau trén 70% ho so cong viéc tai don vi dwgc x¢ ly trén moi tredng mang
(trlr h0 so cong viéc thudc pham vi bi mat nha nuéc);

Giai phap

- U'ng dung CNTT vao tt ca cac khau quan ly, chi dao, thuc hién nhiém vu trong
nha trvdng, huvdng toi s6 hoa dan cac hoat dong quan ly va day hoc;

- Phat huy hiéu qua cac diéu kién co s& vat chat: hé thng mang Internet; cac phan
mém, nén tdng OLM, tai khoan email giao duc moet.edu.vn, ...;

- Gop phan hién thuc hod muc tiéu clia nganh gido duc xay dwng trdng hoc thong
minh, tién tién, hién dai.

- Thuc hién cac nhiém vu chuyén doi s trong hoat dong day hoc va quan ly giado
duc theo 16 trinh, bao gdm ng dung cdng nghé thong tin trong viéc doi méi phuong phéap
va hinh thirc t0 chirc day hoc, kiém tra, danh gia; (rng dung cdng nghé thong tin trong
quan ly qua trinh day hoc va quan tri nha truong; tich cuc trién khai xay dwng treong hoc
thong minh. Tiép tuc thuc hién tinh gian ho so, so sach trong nha treong. thuc hién nhap
s0 liéu, khai thac, str dung th6ng nhat di liéu vé truong, 16p, hoc sinh, giao vién va cac
thong tin khac trong quan ly, bao cdo. Cu thé

- Ung dung c6ng nghé thdng tin trong t6 chirc day hoc; ting cudng st dung cac mo
hinh hoc két hop gitta 16p hoc truyén thdng voi cac 16p hoc trec tuyén nham tiét kiém
thoi gian va chi phi cling nhuw ting cwong sw céng bang trong viéc tiép can cac dich vu
gido duc chat lvgng cao; khuyén khich gido vién ho tro viéc hoc tap clia hoc sinh trén nén
tang cdng nghé thong tin d c6 san giup viéc hoc tap clia hoc sinh ciing nhw viéc két noi
gilta gido vién vai hoc sinh dwoc hiéu qua hon; tao dién kién cho gido vién va hoc sinh co

hdi hinh thanh va phat trién nhiéu nang lic nhu: “Tw chl va tw hoc”, “nang luc tin hoc”,
“nang lwc cong nghé”, “gidi quyét van dé va sang tao”;

- Tang cuong (rng dung cdng nghé thong tin trong to chirc va quan Ii cac hoat dong
chuyén mon, quan ly két qud hoc tap cla hoc sinh; tang cwdng mdi lién hé gilra nha
treong vai cha me hoc sinh va cong dong: str dung hiéu qua so diém dién t&, hoc ba dién
tlr; phé duyét ké hoach bai day truc tuyén (St dung phan mém, email hodc google drive...;
khong phai in ké hoach bai day va ky duyét hang tuan trr tredng hop gap cac sw cd vé
dién, mang va k¥ thuat; giao vién dwgc phép chon hinh thirc trinh bay, viét tay hoac danh
may khi st dung cac loai ho so, s6 sach theo quy dinh.
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- Xay dung ké hoach va thuc hién nhap s6 liéu vao hé théng Co s& di¥ liéu nganh
theo dung thoi gian quy dinh, ddm bao tién do, dam bao tinh chinh xac cla s6 liéu. Khai
thac va str dung thdng nhat bo sb liéu vé: truong, 16p, hoc sinh, gido vién trong bao céo
cac cdp; tang cwong to chirc hdi nghi, hoi thdo, tap hudn, boi dudng gido vién, can bo
quan ly gido duc bang hinh thiec truc tuyén.

- Khai thac hiéu qua cac ¢ng dung cua tai khoan email gido duc moet.edu.vn vao
quan ly, day hoc, lwu trir ho so clia ca nhan, clia to/nhdm chuyén mon; clia nha trwong.

- Chi dao xay dung ké hoach, t0 chtrc trién khai, danh gia viéc trng dung CNTT vao
quan tri nha treong va day hoc & cap treong: Phé Hiéu trudng phu trach chuyén mén;

- Ban Cong nghé théng tin; Tap huan vé OLM, cac tinh nang cla tai khoan email
gido duc moet.edu.vn; cac (rng dung clia cac phan mém khac; ra soat va nhap dir liéu vao
hé théng khi dwoc yéu cau;

- To/nhdm tredng chuyén mon: Ky duyét ké hoach bai day; trién khai cac (rng dung
CNTT trong quan ly, day hoc & cap td

- Thuc hién ('ng dung CNTT trong day hoc, lwu trir hd so, minh chirng phuc vu
cong tac lwu trir: Toan thé gido vién nha trwong.

2.16. Nhiém vu 16. Cdng tac thi dua khen thuéng

Nhiém vu

- Phat dong phong trao thi dua lién tuc trong nam hoc

- Phét hién dién hinh tién tién trong thi dua va nhan rong dién hinh tiéu biéu.

Chi tiéu

- Trén 50% dat danh hiéu hoc sinh gidi va danh hiéu hoc sinh tién tién

- 100% CB, GV, NV dat danh hiéu Lao dong tién tién

- 15% duwgc cdng nhan CSTD co s6.

- 100% céc t6 dwoc cong nhan t6 lao dong tién tién.

- Boan trvong dugc cong nhén viing manh.

- Nhiéu tap thé, ca nhan duoc khen cao.

- Nha treong dé nghi dwgc cong nhan “Tap thé lao dong tién”

Bién phap

- Trién khai phong trao thi dua CB, GV, NV va hoc sinh lién tuc trong ndam hoc.

- Phan cong cac td, bd phan theo ddi thi dua.

- Thanh 1ap héi dong thi dua cua truvong.

- Thue hién cong tac thi dua khen thwdng dam bao cong khai, cong bang kip thoi.

- Phét hién nhi*rng nhan t6 méi, tiéu biéu dé dong vién khen thudng kip thoi.

IV. CAC BAN TRONG NAM HOC

1. Ban chuyén mon
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- Trwdng ban: Bong chi Vi Thi Lanh — Phé Hiéu trudng

- Céc thanh vién trong ban: C4c t0 trwdng, to phd, nhém tredng chuyén mon.

2. Ban giao duc chinh tri, twv twéng dao dirc, y té truong hoc, hwéng nghiép-day

nghé, gido duc thé chat, cac hoat dong gidao duc KNS, gido duc ngoai gio chinh khéa

- Trudng ban: Bong chi Trvong Bic Khiém — Pho Hiéu trudng

- Cac thanh vién: Bi thv Doan truong, Giao vién chi nhiém, Nhan vién y té, giao
vién thé duc, gido vién GDKT&PL.

3. Ban Co s¢ vat chat

- Trwdng ban: Bong chi Trwong Blrc Khiém — Phé Hiéu truéng

- Céc thanh vién: T0 trudng t0 van phong, ké toan, tha quy, bao veé.

4. Ban quan ly hoc sinh

- Truwdng ban: Bi thv doan truwong

- Céc thanh vién: BCH doan trvong, GVCN, Bao Vé.

5. Ban thi dua

- Trudng ban: Bong chi Cao Thanh Phong — Hiéu truéng

- Céc thanh vién: cac Phd Hiéu trudng, t6 trudng, thu ky Hoi dong treong.

6. Ban truyén thong

- Trudng ban: Bong chi Cao Thanh Phong — Hiéu truéng

- Céc thanh vién: Cac t6 trudng, Bi thu Doan TN, nhém GV Ngir van.
Nhiém vu cu thé cla cac thanh vién cac ban do Trwdng ban phan cong.

V. CHUONG TRINH CONG TAC

Két
, N N . , qua | biéu
Thang NOi dung cong viéc Nguei phu trach dv | chinh
kién
- TO chirc 6n tap cho hoc sinh thi lai Ban CM
- TO chirc thi lai, xét Ién 16p Ban CM
- Hoan thién ho so hoc sinh doi mén BCM
- On tap cting c6 kién thic. Truwdng cac ban
Théang | - Dy kién phan cong chuyén mén, bién | Lanh dao truong.
8 ché 16p, cac cong viéc khac

- Duyét phan cdng nhiém vu nam hoc
- Chuén bi SGK, CSVC cho nam hoc.
- Chuan bi khai gidng nam hoc

BGH
Ban CM, Ban CSVC
Ldnh dao trwong,

Poan trvong, GVCN

Thang

- T6 chirc khai gidng, ti€p nhan nhan
vién mai (néu co)

- Hoc ki 1: Ngay bat dau 05/9/2025
-Hop cha me hoc sinh toan truong
13/9/2025

- Kién toan Ho6i cha me hoc sinh

Toan trvong

Hoi CMHS, GVCN

Hoi CMHS




27

Thang

NOi dung cong viéc

Nguei phu trach

Két
qua
du
kién

Piéu
chinh

- Kién toan céc to chirc doan thé, thanh
l&p cac ban.

- Trién khai buoi 2

- Chuén bi va t6 chirc Hoi nghi Nha
giao, CBQLGD va nguei lao dong.

- Biéu chinh quy ché chi tiéu ndi bo.

- TO chirc dang ky thi dua theo don vi
to.

- Lwa chon, boi duéng HSG.

- T6 chirc cac HD ngoai gid CK thang
9.

- Lam céc bao cdo dau nam hoc

- HS ky cam két ANTH, ATGT, PCCC
- Hoan thanh viéc diéu chinh ké hoach
gi&o duc theo chi dao cia SGDBT
-Truéng cac ban hoan thanh ké hoach
thie hién nhiém vu nam hoc nop HT
duyét.

Ban Chi uy, Lanh dao
treong
PHT
BGH,
BTDTN
BGH,
BTDTN

TTCM,

KT, TT,

Ban CM
GV boi dudng HSG
Poan TN, GVCN

Hiéu trwéng
d/c Khiém
d/c Lanh + Ban tri duc

Céc trudng ban, to
truedng.

- TO chirc cac hoat déng chao mirng
ngay 20/10.
- Boi dudng HSG

Lanh dao trwong

Ban CM, giéo vién

- TO chirc hoat dong ngoai gio thang | Ban LD-HN-DN
. 10.

Thl%”g -CN x8p loai va cong khai HK thang 9- | Giao vién CN
10
- HOi nghi NGCBQLNLD ngay ....... Toan thé CBGVNV
- Trién khai nghi quyét Ho6i nghi | BGH, GVNV
NGCBQLNLD
Ktra ho so dot 1 toan bd GV, VP Ban KT ndi bd.
- Kiém tra 8 tuan HKI Ban chuyén mon
- Binh xét thi dua dot 1. Ban thi dua
- Boi dudng HSG Gvién boi dudng HSG

Thang | - Hoat déng ngoai gi¢ thang 11 Ban CTHS, boan TN

11 |- Ra soat thic hién phan ph6i chwong | Ban Chuyén mén

trinh, day bu cho cac mén cham.
-Tham gia Giai thé thao CBGVNV | d/c Khiém, CBGVNV
nganh GD treong.
- GV b0 mon tong két diém HKI, Céc gido vién.
- CN xép loai va cong khai HK ky | GVCN.

Thang | - Duyét két qua xép loai ki | Lanh dao trwdng.

12 - Vao diém hoc ba ky I. Giao vién bd mén, CN

- Kiém tra CSVC ky |
- Kiém tra ho so cong tac, giang day

Ban CSVC

Ban KTNB, ban
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Thang

NOi dung cong viéc

Nguei phu trach

Két
qua
du
kién

Piéu
chinh

cta CBGV dot Il, xép loai thi dua dot
1.

- Lam céc béo céo ky |

- T0 chirc cam két an toan treong hoc
phong chdng chay nd.

TDKT

BCMbén

Lanh dao truwong

Ban CTHS, boan TN

Thang

- Hoat dong ngoai gi¢ thang 1
- Hop phu huynh hoc sinh.

- Boi dudng HSG.

- T6 chtrc cac hoat ddng chuyén mon.
- Hoat dong ngoai gio thang 2.

- Thi thr HSG 12
- Thi HSG
13,14/01/2026.
L&ép 12: Toan, Ly, Héa, Tin, Van, St,
Pia, Anh.

- Thi KHKT va STEM

tinh:  dy  kién

BCHDT
Lanh
GVCN
Ban CM, GV

dao truong,

Ban CTHS, Poan TN
Ban CM
BCM, GV BDHSG

- So két HK | (két thac ki I:|Lanh dao truong,
17/01/2026; bat dau ki 1l: | Doan, GVCN
19/01/2026).
- Nghi tét nguyén dan, ddm bdao an toan | Truc tét
trudc trong va sau tét.
- On dinh né nép, ky cwong tredc va
sau tét.
- Ki niém ngay 3/2, Chi ay

Thang | - Thi giﬂja HKII. Ban chuy&n mon

9 - CN xép loai va théng bdo HK thang | GVCN

1,2

- Kiém tra ho so cong tac, giang day
clia can bd giao vién dot Ill, xép loai
thi dua dot 1.

- Thi HS giai Toan va cac mon khoa
hoc bang tiéng Anh: 03-04/02/2026

Ban KTNB, ban thi
dua

Pl/c Lanh, d/c Tu

Thang

- To chirc hoat dong chao mirng ngay
26/3

- Chuén bi ké hoach o6n thi cudi nam,
on thi t6t nghiép.

- T6 chtrc hwdng dan 1am hd so thi k 12
- On tap thi TN

- Ra soat thuc hién phan phdi chuong
trinh, day bu cho cac mén cham.

- Giao vién hoan thanh viét sang kién
kinh nghiém. Cac t6 cham SKKN.

- Thi HSG GDQPAN

Ban CTHS, PBoan TN,
GVCN

La&nh dao truong, Ban
CM

Ban ho so

Ban chuyén mon
Ban CM

d/c Lanh, GV QPAN
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Két
; a . A . ; qua | biéu
Thang NOi dung cong viéc Nguei phu trach dv | chinh
kién
- On tap cudi ndam BGH, Ban CM
. - Ra soat viéc thyc hién chwong trinh | Ban CM
Thang | .
4 cac mon
- Lam ho so 16p 12 Ban HO so

- KSCL HKII 16p 12: 24-26/4/2025

Ban chuy&n mon.

Thang

- On tap cudi nam.

- KSCL hoc ky Il
15,16/5/2025

- CN tong két diém, danh gia xép loai
va cong khai két qud ren luyén, hoc tap
ca nam.

- Xét duyét Ién l6p.

I6p 10,11:

- Banh gia sang kién.

- Kiém tra ho so cong tac, giang day
cla can bo gido vién dot 1V, xép loai
thi dua dot IV.

- Binh xét thi dua c& nam.

- Danh gid hiéu trwdéng, pho hiéu
tredng, gido vién theo chuéan

- Hop phu huynh HS 3 khéi.

- On thi k12, chuén bi hd so thi TN.

- Lam ho so thi dua, bao céo thi dua
cubi ndm

- Phéan cong day he, day 6n thi lai

- Duyét diéu kién dv thi TN

- K&t thuc HKII trwée 25/5/2026

- K&t thic nam hoc trwéc 31/5/2026.

- Chuan bi cac diéu kién cho thi TN

- On thi TN. T6 chtrc thi thir TN 12
theo ké hoach ctia SGD

-T6 chirc hoat dong hé cho CBGV

- Bao cao ty danh gia

-Ban giao hoc sinh vé cho Gia dinh

Ban chuyén mon, t6
chuyén mén

Giao vién chd nhiém

Lanh
GVCN
Hoi dong cham
Ban thi dua

dao  trwong,

Hoi nghi lién tich
Hoi dong gido duc

Lanh
GVCN
La&nh dao truong, GV
on thi, VP.

Ban thi dua

dao truong,

Ban CM.

Lanh dao truong, GV
chd nhiém 12

Toan truong

L&nh dao trvong, VP
BCM

Lanh dao truwong
b/c Lanh
Poan TN

Thang

- Xét duyét tuyén sinh vao 10

- Thi thir T6t nghiép 12: theo lich cla
S6.

- Thi T6t nghiép 12 (Du kién
11,12/6/2026)

- Hoan tat ho so thi dua, danh gia CB-
GV theo chuan

Ban tuyén sinh
Ban chuy&n mon
BCM

CBGVNV
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Két
; A . A . ; qua | biéu
Thang NOi dung cong viéc Nguei phu trach dv | chinh
kién
- Hoat dong he. Ban CTHS
Théang | - Chuan bi cho ndm hoc méi. Hoi dong gido duc
7 - Ra soat CSVC chuén bi cho ndm hoc | Ban CSVC
maoi

VI. TO CHUC THUC HIEN

Cén ct nhiém vu cla l&nh dao nha trwdng, to trvdng chuyén mon, cac bo phan cong
tac, t0 chirc doan thé chinh tri trong truong dwgc Tha trwdng phan cong, to chirc thuc
hién./.

Noi nhan: = E&EU TRUONG
- Lé&nh dao truvong (dé chi dao); : :
- Céc t0 trudng, GV, NV (dé thuc hién);
- Luwu VT.

o/ TRUONG A
)
DO HUY LIEV
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